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BACKGROUND

Small and Medium Enterprises (SMEs) contribute
significantly to global economic development. They
are the main source of job creation globally,
accounting for over 95% of firms and 60%-70% of
employment. In Uganda alone, SMEs makeup over 70%
of the economy and contribute above 20% of the GDP
which is really sizable. Although these numbers are
impressive, most SMEs are still constrained by
barriers such as; information opaqueness, low level
technical and management skills, lack of
professionalism, inadequate collateral to secure
loans/financing, among others which impedes both
growth and development.

To accelerate the efforts of addressing some of the
mentioned gaps, Finding XY, ideated and established a
Business eLearning Institute that avails business
development support to entrepreneurs through
structured business training and mentorship
programs. The eLearning Institute, also known as,
Entrepreneurship Institute of Africa (EIA), has
several programs that provide both existing and
aspiring entrepreneurs with skills and information to
refine their business models or sustainably ideate
while building partnerships that generate revenues for
their enterprises. EIA Programs include; StartUp
Incubator, Cente Ya Kikazi, Mentorship program,
Catalyzer & Accelerator Labs, and Academic Programs
(underway).

A total of 15 SMEs have so far been trained through
the StartUp Incubator, the pioneer program delivered
through EIA. Across the three cohorts in the 2020 pilot
year, a total of 10 entrepreneurs were trained. As of
June 2021 across the two cohorts, a total of 10
entrepreneurs have and are being trained. Feedback
from the completed cohorts was very critical in
preparing and planning subsequent cohorts. 
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EIA Sustainability is a prerequisite to realizing
the intended impact. Issues regarding the online
functionality/interface, user experience, and
the quality of the programs offered through EIA
as a whole are dynamic in nature and are
undergoing improvement. 

The StartUp Incubator, a program designed for
early-stage entrepreneurs looking to
redefine/launch their enterprises, has an active
cohort with 5 entrepreneurs. 2 of the
entrepreneurs have settled the training fees
with several others expressing the willingness
and ability to pay for the training, unlike the
first pilot where barely anyone met the payment
terms. The measures that are/were taken to
realize this improvement are elaborated in the
key learnings.

Based on the low women-led enterprises’
enrollment, a program aimed at supporting
women-led enterprises was designed, with the
alias “Cente Ya Kikazi”, loosely translated as “A
Business Woman’s Money”. This program is
aimed at supporting women entrepreneurs with
capacity building and access to debt financing
with a maximum of USD 20,000. The enterprises
are required to present 20% - 40% of the loan
requirement (either in cask/in-kind collateral)
as compared to 120% required by financial
institutions. The eligible sectors include; ICT,
Agriculture, Tourism, manufacturing, Education,
Energy, and Financial Services. 

Effective running and maintenance of EIA
require a resourceful team – a Program
Manager and a Digital Marketing Specialist will
be recruited with support from the existing
Program Coordinator.

The Cente Ya Kikazi Accelerator Program has
attracted funding of up to USD 20,000 from
the Uganda Ecosystem Builders program
organized by Village Capital and Argidius
Foundation. A significant proportion of the
funding will be dedicated to improving access
to finance (USD 2,000 Max) for women-led
enterprises. With this funding, a total of 30
women-led enterprises will be supported with
business management skills and 3 will be
financed. Finding XY is currently raising a fund,
Access Finance Fund (AFF), to accelerate the
efforts of supporting more women
entrepreneurs with larger ticket sizes. 

A total of 20 entrepreneurs have and are being
supported, with 3 receiving unsecured debt
financing. A networking event was held at the
end of the 2020 pilot year which was an
opportunity for the entrepreneurs to interact
and discuss potential collaboration
opportunities with invited business
stakeholders.

EIA has gained traction from especially
Development Partners, Academia due to its
colossal potential of supporting entrepreneurs
across borders. Finding XY in partnership with
Tinkr are designing courses on Leadership and
Innovation to improve creativity at the
workplace which will be delivered through EIA.
Similarly, students from the University of
Minnesota are designing a course aimed at
improving the lifestyle of entrepreneurs to
make them more productive in their roles. The
course will be one of the several EIA programs. 

CURRENT STATUS
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Flexibility in payment: Participants have an option
of settling the program fee in two installments
since most entrepreneurs cannot afford to pay the
training lamp sum. Nevertheless, measures
including possibilities of discontinuation from the
program had to be put in place to ensure the
participants appreciate the structure and value of
the program.

·Targeted sourcing: Reaching out to Development
Partners with whom we can partner to deliver the
trainings to their portfolio enterprises.

2020 was a critical and sensitive phase for program
implementation via an online platform. Micro and
small businesses, as the major EIA focal sector,
experienced a larger decline in business activity as
compared to medium and large firms. Implementing
paid-for online programs in such murky waters was
not only apprehension to the target group but also to
Finding XY, as the program designers and
implementers.

The following learnings and measures are based on the
StartUp Incubator, a course designed for early-stage
entrepreneurs looking to redefine/launch their
enterprises.

It was established that the majority of the early-stage
enterprises view paid-for business trainings as
opportunity costs. Most SMEs are struggling to sustain
their business and would rather directly invest their
funds in what they presume can quickly yield return.
In the subsequent cohorts, 33% of the participants
settle the program fees.

The following measures were considered:
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Brand variant: The StartUp Incubator is now
available in both written content and pre-
recorded video tutorials. In comparison, the
pre-recorded video tutorials are low priced.

Funding Opportunities: EIA is actively
involved in the mobilization of funding to
expound its impacts.

·Access to finance: Based on enterprise
assessment, viable enterprises are selected
for unsecured debt financing of up to USD
1,600 through the Finding XY Fund, Access
Finance Fund (AFF). 3 enterprises have so far
received financing through the fund.

The SME sector is volatile and access to finance
is vital for their growth. However, MSMEs need
technical assistance to improve their knowledge
of business/financial management and require
support to raise finance and/or investment
capital. Nevertheless, most MSMEs would rather
invest their time in running their businesses and
chasing financing opportunities with the
assumption that the information they have in
regards to their enterprises is sufficient to earn
them financing.

Unfortunately, Information asymmetry arising
from SMEs’ lack of business plans, accounting
records, inadequate financial statements makes
it difficult for creditors and investors to assess
the creditworthiness of potential SME proposals

The following measures were considered:

 

MOST MSMES SEEK FINANCING RATHER
THAN CAPACITY BUILDING

Networking Opportunities: Based on the
needs assessment, the enterprises are
introduced to potential investors in relevant
networks. Alongside the annual networking
event where key stakeholders and players in
the business and entrepreneurship space are
invited, the participants are made aware of
the relevant business growth opportunities.

Cente Ya Kikazi Program, loosely translated
as “A Business Woman’s Money”: This
program was designed to specifically provide
women-led enterprises with capacity
building and access to debt financing of up
to USD 20,000 with a collateral requirement
of between 20% to 40% of loan requested.

Training Discounts: Up to 25%training fee
discounts are available for women
entrepreneurs that enroll or are facilitated
by women support organizations/networks,
for instance, SACCOs, VSLAs.

Of the 16 participants, only 6 women are
female. Research on the low number was
conducted and it was established that most
women cannot lock down time or even afford to
meet the training fee while juggling between
domestic responsibilities and
employment/business sustainability. As a
relevant hindrance, women experience
difficulties in accessing finance due to a lack of
sufficient collateral since most women do not
have rightfully owned property.

The following measures were considered:

...
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Mentorship Sessions: Alongside facilitators’
expertise, experienced mentors (business
professionals or entrepreneurs) are hosted in each
session to share their experiences aimed at guiding
the participants’ strategic plans and decisions. 

Availability of Business Material: To capacitate
the participants in their quest to document and
access finance, they are provided with business
documentation templates including; business plan,
pitch deck, business model canvas, and financial
policy, among others.

Professional business support: Participants
receive feedback on their key deliverables
(Business plan, financial/investment plan).

Enterprise-Facilitator Sessions: These are one-
on-one sessions where Individual participants
share in-depth about their enterprise for the
facilitator to guide/advise accordingly.

Of the 15 entrepreneurs, 10 of them have/had
participated in a business support program, either an
Incubator or Accelerator. Their assessment of the
different engagements was based on the quality of the
trainings/programs and their overall experience. It’s
common that programs occasionally do not meet the
expectations of their target groups which gradually
diminishes the participants’ interest in enrolling for a
similar opportunity. 

The following measures were considered:
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Convenient training schedules. The
Incubator currently runs for 9 weeks with 1
session per week for 2 hours. Similar
thoughts will be put in addressing program
schedules for all programs.

Streamlining training delivery: This was
through the designing of the eLearning
platform where all trainings, assignments,
and communications are made.

It was established that most early-stage
enterprises would rather actively monitor their
firms rather than commit to trainings that may
take a few hours of their time. Means of making
the trainings more convenient was a priority to
EIA in order to not only benefit the
entrepreneurs but also attract numbers.

The following measures were considered:

·Reincorporating EIA as a separate entity
and registering it under the National Council
for Higher Education (NCHE).

·Introducing Academic programs &
partnering with Learning Institutions: Upon
registration, Diploma and bachelor degree
programs will be introduced alongside
partnering with universities to have their
courses accessed through EIA.

Of the 57 total applications received since the
program launch, a total of 8 did not enroll for
the StartUp Course (falls under the StartUp
Incubator) due to lack of accreditation. Most
entrepreneurs especially those building a career
in entrepreneurship or any other related
business course prefer a validated certificate or
qualification at the end.

The following measures are being considered: 
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CENTRALITY OF INFORMATION AND 
DURATION OF THE TRAINING 

ENTREPRENEURS PREFER ACCREDITED
COURSES

Improving the User experience: EIA ought to meet or exceed the expectations of the target
groups by improving the functionality of the platform to make it resourceful and adaptable.
Strategic Partnerships: Partnering with key multipliers, for instance, corporate
organizations and Development partners where we can provide tailored in-house trainings
packages to their portfolio companies. 
Diversifying EIA Programs: This involves identifying and designing several programs to
boost traction and engagement on the platform. This can enable EIA to reduce risk by
investing in programs that span different financial instruments, and target groups. 
Mobilizing additional funding: To further improve access to finance for entrepreneurs, EIA
ought to accelerate the efforts to attract and bid for more external funding. 

In addition to the measures listed above, below are additional recommendations to improve
EIA’s sustainability.

RECOMMENDATIONS
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CONTACT US!
Email: hello@eiafrica.net

Tel: +256 759 681506
Website: www.eiafrica.net

 
EIA Offices: 1920 Bukoto-

Ntinda Road, Kampala,
Uganda

CONCLUSION

To develop the capacity of entrepreneurs, we need to develop sustainable platforms through
which they can access resources and material necessary for their growth. An online institute
helps MSME founders and employees to develop their business and reduce the gap between
them and large enterprises. The Institute improves their productivity, ability to access
markets, accessing information, technology, and funding sources. These enterprises contribute
to economic growth, job opportunities, and poverty alleviation.

On that note, EIA leverages partners' experiences and resources to develop this vast space. EIA
has adopted a lean growth approach where we do and learn in a space that many companies
have found challenging. EIA programs are being refined on an ongoing basis to allow market
adaptation and what our target users need. 

Our Vision is, “To be the leading Business Training Institute in Africa”.

ACTIVE CALL FOR APPLICATIONS

The Cente YA kikazi Program has an active call for applications. Benefits from the
program include a) Business Trainings – Refined Business Plan and Financial Model are
key deliverables. b) Discounted Collateral to debt financing of up to USD 2,000. c)
Strategic partnerships and networking opportunities. d) Awareness training on gender
issues.

To apply, visit http://bit.ly/CYK2021 by 31st August 2021. For support, feel free to
reach out to the EIA Coordinator at merab.twinomugisha@eiafrica.net or +256 759
681506
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